
Daily Groceries Board Meeting Minutes 
January 8, 2019


Meeting called to order at 7:06
Board members present: Will Hodges, Diona Fredo, Landon Bubb, Tom Reynolds
Also present, Manager Kara Brown, Outreach Coordinator, Theo Horne, and Mathew Epperson.

Tom moved to accept agenda, Landon 2nd. Approved unanimously.

Minutes from Dec were incomplete and approval was tabled until the full copy could be provided.

Landon recapped his trip to Asheville to the CBLD 101 training. His assessment was that the training was very helpful to a new board member. 

GM Report
Kara reports compliance with Policy B, Global Executive Constraint.
Data was provided in support of using the Cooperative Principles template.
-There is a problem with local eggs being stocked in the store due to new Department of Agriculture regulations. This problem just arose today and more information is forthcoming.
-She would like to increase member education (Principle 5, Cooperative Principles).


GM Update:  Kara provided a written update. 
Daily has become involved with “Bicycle Benefits” program which provides discounts to participating members.

Daily has begun to replace its annual sponsorship of community activities to the Daily Change roundup program. 

The POS system is in the process of being updated which will allow new chip card readers to be used and should provide the flexibility to allow the Georgia Fresh for Less program to be implemented.

Ways to achieve full membership in NCG were discussed. Daily will have to show 30% growth to gain access to this level.
Basket size was up although sales were down. 
Reducing labor costs is a priority.
More comprehensive budgeting tools are in the works. 
A sales floor reset is being planned.

Kara reports partial compliance with Policy B8, Board Logistical Support. 
She provided data including binders for the board containing needed information and governing documents.
Items reported as being not in compliance were relatively minor and have all been corrected or are in the process of being corrected. 

Diona motioned approval of Kara’s monitoring report. Second by Landon. Unanimously approved. 







Board Report. 
Review of Policy C, Global Governance. 
Will reports compliance and provided a written report in support.
Review of Policy D, BoD Management.
-Will reports compliance and provided a written report in support. 
[bookmark: _GoBack]Landon Motioned to accept the reports, Diona 2nd. Passed unanimously.

Board Succession: Board officer positions were discussed. 
Tina- Secretary (IF she accepts as she was not present at the meeting).
Landon- Treasurer
Tom- Vice President

Board recruitment was discussed. 

Board Calendar: 
The meeting day and time will be changed to the second Monday of each month at 5pm.
A motion to approve the calendar was made by Landon, 2nd Diona.
The calendar was approved with the change of meeting date. 

Committee Reports:

Diona agrees to chair the Annual Meeting Planning Committee.

Election and Board Recruitment will be the responsibility of the whole board.

Will asked Landon and Tina to assist him with Board Monitoring.

Community and Outreach/Marketing- Will asked for volunteers.

No members spoke during the member forum.

Meeting adjourned at 8:26








